
Price
R57 500 incl. VAT
R43 125 incl. VAT

Hyper-looping the known & unknown next normal 
The shift from the fourth industrial revolution to the fifth industrial revolution has been accelerated by the COVID-19 global pandemic, 
This has amplified the need for leaders to upskill to be able to lead teams differently.

This programme will develop the strategic know-how and deep business acumen required to be a high-performance senior leader. 
Strategic insights will be grounded in deep self-awareness and self-regulation. 

Course overview
Senior leaders lead in fast-paced, complex, hyperloop environments and they need to be able to problem solve and make quick deci-
sions, often with conflicting pieces of information. Navigating changing lines for focused decision making and getting to the destination 
or outcome is key for the senior leader. 

You will learn to scan and lead through the disruption of the external environment and respond to these trends and challenges through 
conscious thinking and influence.

SENIOR LEADERSHIP 
DEVELOPMENT PROGRAMME

Who is this course for?
The Senior Leadership Development Programme Is aimed 
at senior leaders who lead a function or business unit and  
middle managers transitioning from leading teams to leading  
a business unit. 

Why is this course right for you?
The course is broken down into learning pods: Leading self, 
leading team, leading organisation and leading world.  Each 
learning pod is supported by a coaching pod where your learn-
ing coach will guide you through application of your learning to 
your workplace.

These learning pods are broken up into 2-hour virtual class-
room sessions. All virtual sessions are facilitator led (faculty) 
and the entire course is embedded and supported by a learning 
coach. 

The following learning pod conversations will be covered during 
the programme:

  Futureproofing self for impact 
  6 levels of intelligence
  Conscious and ethical leadership  
  Purposeful leadership
  Diversity, inclusion and belonging 

  Leading teams through crisis and disruption
  Profit with purpose 
  Innovation from the heart and the head
  Project management 
  Neuromarketing 
  Re-purposing the value chain
  Strategy for the “next normal”
  Developing a digital mindset for the 4IR and 5IR 
  Economics for strategic decision making
  Customer experience design 

 
Duration
112 hours of virtual classroom learning over 6 months. 
The 112 hours are divided up over 2-hour virtual classroom  
 sessions on Tuesdays, Thursdays and Saturdays.

How will you benefit?
By applying insights in real-time you will quickly make informed 
decisions in the boardroom for optimum influence and impact. 
This exciting programme will have you work on unique and  
challenging projects which aim to impact the self, home and 
community. The benefit is not just in the real difference you will 
make in the workplace but to your home and community too.
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•  Monthly payment options available
• Modular options available


