
Price
R24 426 incl. VAT 
R14 656 incl. VAT

Building emerging leaders block-by-block
The shift from the fourth industrial revolution to the fifth industrial revolution has been accelerated by the,COVID-19 global pandemic. 
This has amplified the need for leaders to upskill to be able to lead teams differently.

This course will prepare emerging leaders to lead with confidence, learn new management and business skills, and follow a deeply 
personal and introspective journey of understanding the self, and to better relate to and lead teams.

Course overview
This course will support emerging leaders to build new skills, build upon existing skills and sculpt their own leadership and management 
style to confidently lead. By the end of this course emerging leaders would have explored various key general management principles, 
as well as developed a deeply personal and introspective understanding of the self and how better to relate to and manage teams.

These skills will allow the emerging leader to harness their personal power, to make decisions in the context of their environment, and 
enhance their leadership effectiveness.

EMERGING LEADERSHIP 
DEVELOPMENT PROGRAMME

Who is this course for?
The emerging leadership development programme is aimed 
at emerging leaders, aspiring leaders and technical specialists 
transitioning from leading self to leading a team.
The programme will ensure that you build new knowledge 
and apply your insights immediately, so that at the end of the 
course you have confidence to hold your own space and guide 
your team. 

Why is this course right for you?
The course is broken down into learning pods: Leading self, 
leading team, leading organisation and leading world.  Each 
learning pod is supported by a coaching pod where your learn-
ing coach will guide you through application of learning to your 
workplace.

These learning pods are broken up into 2-hour virtual class-
room sessions. All virtual sessions are facilitator led (faculty) 
and the entire course is embedded and supported by a learning 
coach. 

The following learning pod conversations will be covered during 
the programme:

  Self-leadership
  Conscious leadership

  Leading with emotional intelligence 
  Crucial conversations
  Developing empathy and trust
  Building effective teams
  Conducting impactful coaching and performance 

 conversations
  Foundations in finance and operations management
  The future world of work
  Developing future-fit skills

Duration
55 Hours of virtual classroom learning over 3 months. 
The 55 hours are divided up over 2-hour virtual classroom  
sessions on Mondays, Wednesdays and Fridays.

How will you benefit?
By applying insights in real-time you will quickly build your  
confidence as a leader. This exciting programme will have you 
work on unique and challenging projects which aim to impact 
the self, home and community. The benefit is not just in the real 
difference you will make in the workplace, but in your home and 
community too.
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•  Monthly payment options available
• Modular options available


